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World Land Trust Safeguarding Policy

Introduction

World Land Trust (WLT) recognises the vital role of engaging all people, including children and adults
at risk, in its conservation work and encouraging their innate enthusiasm and interest in the natural
world.

WLT interacts with children and adults at risk through its outreach programme (working with

schools, youth clubs and associations), work experience placements, its fundraising activities and
events, and social media channels.

Policy

WLT is committed to safeguarding the welfare and interests all people, including children and adults
at risk with whom it interacts in any capacity. They are entitled to protection from physical, sexual,
and emotional harm and have the right to a safe and positive environment when they interact with
WLT.

Our safeguarding policy is based on the key principles that:

e The welfare of the child and at-risk adults is paramount

e All children and at-risk adults will have a positive, enjoyable, and safe experience with WLT

e All allegations, suspicions of harm or abuse and concerns will be taken seriously and responded
to swiftly, fairly, and appropriately

e WLT engages with all persons in line with its anti-discriminatory principles, regardless of age,
disability, gender, racial heritage, religious belief, sexual orientation, or identity

e All staff or anyone working on behalf of WLT who may have contact with children are aware of
their responsibilities for understanding and observing the policy and procedures

e Staff whose responsibilities include working with children and adults at risk have a responsibility
for understanding our policy and implementing our safeguarding approach

WLT commits to addressing safeguarding throughout its work, through the three pillars of

prevention, reporting and response. The policy applies to all staff, members of WLT’s governing
structures and any others who work on behalf of WLT.

Responsibilities

Specific responsibilities are as follows:

Trustees
The responsibility for safeguarding rests with the charity’s Trustees.

Day to day responsibility is delegated to the CEO, however, all Trustees bear ultimate responsibility
for ensuring WLT has the appropriate policy and procedures in place and is committed to promoting
and providing a safe environment where the priority is the safety and well-being of children and
adults at risk.

The Trustees will appoint a nominated safeguarding trustee to work alongside and support the Chief
Executive Officer who will be responsible for reporting back to Trustees.
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The Chief Executive Officer (CEO)
Trustees have delegated to the CEO responsibility for:

Being the responsible individual as designated safeguarding officer.

Ensuring safeguarding concerns (alleged or actual) are identified and actioned appropriately.
Ensuring that appropriate systems and controls are in place to manage the risk of safeguarding
incidents arising, in proportion to the level of risk identified, and to prevent the recurrence of
incidents.

Ensuring appropriate mechanisms are in place including an annual safeguarding report to
Trustees; and

Ensuring that WLT’s policy and procedures on safeguarding are communicated to all staff,
members of WLT’s governing structures, and that appropriate training is provided as required.

Fundraising

WLT welcomes donations from all persons of all ages but affords particular protection to young
people under the age of 16. WLT is committed to safeguarding the privacy and rights of children
whose personal data we may collect and process. This applies to all young persons under the age of
16 where WLT has been made aware of their age or to use reasonable endeavours to check age
where there is doubt.

WLT will collect only personal data which is freely given by the young person themselves, or an
appropriate responsible adult (for example, parent or legal guardian, close relative or teacher);
Where a young person under the age of 16 discloses their age to WLT, this will be noted in their
record on the WLT database to ensure that appropriate safeguards are observed.

WLT will inform the young person and where possible, their parent(s) or guardian of the lawful
basis for processing their data.

WLT will wherever possible seek parental consent or the consent of an appropriate responsible
adult to process the personal data of young persons under the age of 16 who creates an online
account on a WLT website.

WLT will not knowingly send direct marketing communications to a young person under the age
of 16; printed communications will be sent on request; for children under the age of 13 parental
consent will be requested for electronic communications.

The permission from the parent or appropriate responsible adult is required before personal
details and photos of any young person under to age of 16 may be published on the WLT
website.

Where WLT has reason to be concerned about the source of a donation from a young person
under the age of 16, it may make further enquiries before accepting the donation.

WLT will require parental consent (or consent from an appropriate responsible adult) before
knowingly accepting direct debit instructions from a young person under the age of 16.

Where a young person under the age of 16 contacts WLT directly for some other purpose, all
communications should include another staff member of WLT along with a responsible adult, for
example a parent, on behalf of the young person and records of the communication should be
maintained for an appropriate period.

WLT is registered with the Fundraising Regulator and follows guidance as set out in the Code of
Fundraising Practice and the Institute of Fundraising Guide — Treating donors fairly — Fundraising
with people in vulnerable circumstances covering

Always be respectful

Treat your donors fairly

Respond appropriately to the individual needs of your donors

Take responsibility for your actions, ensuring that your fundraising is carried out in line with the
Code of Fundraising Practice
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We will provide appropriate training for our fundraising teams to ensure that they have the skills
required to sensitively handle fundraising with children or adults as risk.

Outreach (schools, young persons’ clubs/associations) and Work Experience

WLT aims to interact with a wide and diverse range of supporters. We undertake outreach work,
both in person and through digital channels, and also support work experience placements within
the office.

We will ensure that.

e All arrangements, including the programme and any activities, will be agreed in writing with the
responsible teacher, member of the school’s staff or youth club/association co-ordinator or
team member.

e WLT will ensure, in liaison with the school or association, that the agreed programme takes into
account any requirements for participants with special needs.

e WLT staff must ensure that an appropriate teacher, member of the school’s staff or youth
club/association co-ordinator or team member attends the event whether the programme is
delivered in person or via a digital channel, excluding work experience within the office, and that
WLT staff are not left unattended with the children.

e WLT staff will observe all Safeguarding procedures in place at the venue or as required by the
school for work experience.

e  WLT will only take and use photographs of the children with the express written authorisation of
the parent or legal guardian, obtained via the school or association. Any related publicity
material will be submitted in advance to the school or association for comment/correction.

Digital Outreach (schools, young persons’ clubs/associations)

We believe that children should be able to use all digital tools for education and personal
development, but that safeguards need to be in place to ensure they are kept safe at all times.

We recognise that:

e Online learning provides everyone with many opportunities; however it can also present
risks and challenges.

e Staff have a duty of care to take all possible precautions to ensure that all children
involved with any of our online programmes are protected from potential harm online.

e |tis essential to promote online welfare for children and work with other stakeholders
to be responsible in the approach to online safety.

e All participants accessing an online programmes, regardless of age, disability, gender,
gender reassignment, race, religion or belief, sex or sexual orientation, have the right to
equal protection from all types of harm or abuse.

We will take all possible steps to ensure that children engaging with our programmes are kept
safe by:

e Having a designated safeguarding lead (CEO) within the organisation.

e Providing clear and specific training to staff on how to behave and run sessions online
safely.

e Developing clear and robust procedures that enable them to respond appropriately to
any incidents of inappropriate online behaviour, whether by an adult or a child.

e The effective use of logins, passwords and accounts when appropriate to protect
children from unwanted approaches.

e Ensuring that there is no footage, recording, photography or screen shots of participants
for any purpose.
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e Providing risk assessments for sessions including associated risks of any online
platforms/applications used, where necessary.
As a organisation, we will take all possible steps to ensure the children engaging with our
sessions are kept safe by:

e Sign an online safety agreement with the relevant school/young persons club or group.

e Communicating with organisations or individuals, to ensure they are clear and familiar
with the contents provided in the sessions and the digital platforms used in advance.

e Not recording any sessions. Any form of capturing the session is not accepted unless
made by a third party with authority given by all participants and their teachers and
carers/parents in advance.

e Ensuring sufficient supervision of at least one member of teaching staff/group leader in
the session. Where possible we will request that the relevant school/young person's
group/club/association use their own digital platform with appropriate security features,
such as Zoom with a login password, to ensure online safety. Children will not be
allowed access into sessions until there is sufficient teacher or group leader supervision.

Adults at risk

WLT is committed to ensuring that we treat all who support our work fairly and with respect, and
that we are responsive to the individual needs and circumstances of our donors, particularly those
who may be vulnerable or in a vulnerable situation.

An adult at risk is any person who is aged 18 years or over and at risk of abuse or neglect because of
their needs for care and or support.

Where WLT staff have reason to suspect that a donor may be vulnerable, whether through age,
mental or other disability, or illness, particular care will be taken to ensure that the donor fully
understands and is happy with the decisions they are making. Staff will be given specific training and
guidance to help them to identify people who may be vulnerable, and what steps they can take to
help them make an informed decision.

Reporting concerns or incidents

If a WLT staff member or other person working on behalf of WLT at an outreach event (such as a
school fundraising event) has cause for concern over the welfare of a child or adult at risk, the
concern should be raised in the first instance with the responsible person (such as the teacher, head-
teacher, or co-ordinator), and the safeguarding policies of the venue will apply.

In all other cases, concerns or instances should be reported immediately to the relevant Director and
CEO, who will ensure that a prompt and thorough investigation is made into any allegation or
concern, from whatever source, and recommend further course of action, which may include
appropriate disciplinary action.

In the event that the issue raised concerns the relevant Director, the initial report should be made to

the CEO. In all events, the CEO should be notified immediately that a concern has been raised, and a
report made to the Chair of Trustees.
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Where there may be suspicion of criminal activity, or risk of harm to a child, an immediate report
should be made to the Police, NSPCC child protection helpline on 0808 800 5000 and the local
county council social care department. If you are unable to contact the local council, you can contact
the Care Quality Commission on 03000 616161 or email enquires@cqc.org.uk

Advice for people working with children, and how to respond to concerns, can be found on the local
county council website and NSPCC website https://learning.nspcc.org.uk/safeguarding-child-

protection.

International NGO Partners

WLT has a separate international safeguarding policy which addresses our work carried out
internationally.

Definitions

Child
A person below the age of 18

Harm

Psychological, including (but not limited to) humiliating and degrading treatment such as bad name
calling, constant criticism, belittling, persistent shaming, solitary confinement, and isolation, physical
(but not limited to sexual abuse and sexual exploitation) and any other infringement of an
individual’s rights.

Safeguarding
In the UK, safeguarding means protecting peoples' health, wellbeing and human rights, and enabling
them to live free from harm, abuse and neglect?

We understand it to mean protecting people, including children and at-risk adults, from harm that
arises from coming into contact with our staff or programmes.

Safeguarding applies consistently and without exception across our programmes, partners, and staff.
It requires proactively identifying, preventing, and guarding against all risks of harm, exploitation and
abuse and having mature, accountable and transparent systems for response, reporting and learning
when risks materialise. Those systems must be survivor-centred and protect those accused until
proven guilty.

Safeguarding puts beneficiaries and affected persons at the centre of all we do.

Sexual abuse
The term ‘sexual abuse’ means the actual or threatened physical intrusion of a sexual nature,
whether by force or under unequal or coercive conditions.

Sexual exploitation

The term ‘sexual exploitation” means any actual or attempted abuse of a position of vulnerability,
differential power, or trust, for sexual purposes, including, but not limited to, profiting monetarily,
socially, or politically from the sexual exploitation of another. This definition incudes human
trafficking and modern slavery.

1 NHS ‘What is Safeguarding? Easy Read’ 2011
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Survivor

The person who has been abused or exploited. The term ‘survivor’ is often used in preference to
‘victim’ as it implies strength, resilience, and the capacity to survive, however it is the individual’s
choice how they wish to identify themselves.

At risk adult

Sometimes also referred to as vulnerable adult. A person who is or may be in need of care by reason
of mental or other disability, age or illness; and who is or may be unable to take care of him or
herself, or unable to protect him or herself against significant harm or exploitation.

Policy Owner CEO

Policy Lead COO

Adopted By Board of Trustees
Date September 2022
Next Review June 2025

Alteration Sheet

Issue Detail Reason for update Date

Number

01 First review Sept. 2020

02 Annual review Inclusion of digital Sept. 2021
outreach section

03 Annual review —inclusion of appointment Trustee review Sept. 2022

of a nominated safeguarding trustee under
trustee responsibilities and addition under
CEO responsibilities of working alongside
nominated trustee and provision of an
annual safeguarding report to trustees
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