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Guyra's mission:

Based on 2007-11 Strategy “To consolidate our leadership, promote
and coordinate progress towards the conservation and sustainable use
of biodiversity, with a special focus on birds, through advocacy,
research, responsible and active society participation, and conservation
of sites and their ecological processes”.

Guyra’s visions

Based on the 2007-11 Strategy “To become an authority on biodiversity
and sustainable use in Paraguay, with a particular focus on birds and
their habitats, and to act as a catalyst for awareness building in the
society for increased community participation in nature conservation”.

S$ocial commitment

To promote research and sustainable development, as mechanisms to
achieve a better quality of life for the population. The personal
commitment of each member of Guyra Paraguay, employees,
directors, members, partners or friends, is indispensable in the
attainment of the principles that inspire our cause. It is for that reason
that we look to: Constantly encourage the spirit of team work in
alliance with other organizations, and identify all those who conform to
the principles of quality, professional ethics and excellence of Guyra
Paraguay, so that our endeavours are always based on information
that is scientific, truthful and opportune for the harmonic and
sustainable development of the country and the region.

$trategic
Objectives

1. Species. To consolidate biodiversity knowledge with a focus on

birds, updating periodically the conservation status of threatened
species and promoting actions plans for the priority species.

2. Sites. To identify, prioritize and establish conservation strategies -
incorporating monitoring programs and the sustainable use of natural
resources - in the areas of greatest importance for biodiversity
conservation in Paraguay.
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3., Landscapes. To undertake and promote studies that monitor the
changes, especially the degradation and fragmentation, experienced
by the principal eco-regions in Paraguay (namely the Atlantic Forest,
Cerrado, Grasslands of the Missions region, Pantanal, and Chaco),
including both urban and cross-border ecosystems, and within the
context of an ecological vision at the landscape scale, thus allowing the
implementation of a sustainable management system of those
landscapes.

4. Public Policies and Advocacy. To undertake policy and
advocacy activities to multiply the organizational impact in different
places of the country and focused on training replicating agents to
promote awareness building in conservation and sustainable
development, especially on birds and their habitats.

5., People, Communication and Education. To develop
mechanisms and technologies for communication and education in
order to generate incentives, benefits and active participation of local
communities and replicating agents while integrating interests in
human development with ecological requirements for birds and
biodiversity in general and guaranteeing the ecological integrity of
areas important for biodiversity conservation.

These five strategic objectives are complemented by two internal cross-
cutting objectives:

6. Institutional Development. To advance towards the
organizational self-sufficiency with the capacity of maintaining and
developing its own programs with the national and international
recognition, with an adequate infrastructure, a clear institutional policy
endorsed by the board and led by the Executive Director, a committed
staff in permanent training to add wvalue to the institutional
performance.

7. Land management. To establish management and operational
plans for the reserves operated by Guyra Paraguay in order to secure
their conservation in the long run while promoting the participation of
local conservation groups in the sites’ operations.

International
Membership

e BirdLife International (formal partner) - Presidency of the
Americas Region, Global Council Member

World Land Trust — national associated partner

World Wildlife Fund (WWF) — national associated partner

The Nature Conservancy (TNC) — national associated partner
World Conservation Union (IUCN) — national member

Ducks Unlimited — national partner




GUYRA PARAGUAY

e International Association for Responsible Soybean - national
member, member of the Global Board.

Board of directors
(former and
present)

Blanca Masulli, Chemist

Beatriz Franco, Arquitect

Francisco Capli, Communicator & Businessman
Fatima Mereles. Natural Sciences

Alejandro Gonzdlez, Economist / Businessman
Claudio Prieto, Medical doctor

Guillermo Terol, Natural Sciences (Treasurer)

NoupwhN:=

Selected former directors

8. Alfredo G. Stroessner. Business Administrator & businessman
9. Maria Sol Pecci. Artist

10. Marie de Bernard, Business Administration

11. Juan Francisco Facetti. Natural Sciences (with permit)

Alliance for Zero Extinction (AZE)

Natural Areas Association

American Bird Conservancy — ABC

US Geological Survey

Group on Earth Observations - GEO

Alianza para la Conservacion de San Rafael

Alianza de Lideres para el Desarrollo Sostenible (ALIDES)

National Alliances COSC - Colegio de organizaciones de la Sociedad Civil
Pojoaju — Red de Ong’s
National Secretary of the Environment
Office of the Attorney General
Ministry of Foreign Affairs
VicePresidency of Paraguay
. 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007
Historical Annual Budget 850 | 850 | 998 |1.400
Budget (UsD).1 o 50 130 648 | 1.000
2006 2007
Governments 8.235,00 266.819,00
"urge of f“nding Corpoere 18.000,00 21.750,00
Private foundations 648.387,00 653.585,00
Trusts 285.924,35 373.918,00
Tourism 0,00 0,00
Endowment funding 0,00 0,00
Carbon sequestration 0,00 0,00
Muiltilaterals 37.484,00 84.762,00
998.030,35 1.400.834,00
2006 2007
Salaries and consultancy 212.194,45 242.063,22
INSTITUCIONAL COST Office costs 45.081,83 65.637,19
BREAKDOWN

Local and international site 34.067,60 55.542,00
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visits

Land purchase 392.045,25 220.042,00
Land management 244.671,88 228.648,00
Other 59.263,21 69.670,13

987.324,22 881.602,54

$TAFF

Categories Administrative Scientific

Total

Staff 4 20

24

Volunteer 6

Categories PHd. MS$ec. B$c. Technical

Total

Staff 2 3 9 16

22

Volunteer 2 4

INTERNATIONAL MAIN
DONORS

AMERICAN BIRD CONSERVANCY

AVES ARGENTINAS

AVINA FOUNDATION

BENEFICIA FOUNDATION

BID / SEAM

BIRDLIFE INTERNATIONAL

BRITISH MUSEUM

CANADIAN DEVELOPMENT AGENCY

CHICAGO ZOOLOGICAL SOCIETY
CONSERVATION INTERNATIONAL
CONSERVATION LEADERSHIP PROGRAM (CLP)
CONVENTION ON MIGRATORY SPECIES - CMS
CRITICAL ECOSYSTEM PARTNERSHIP FUND - C/
DARWIN INITIATIVE

DERMA-E

DGIs - DUTCH GOVERNMENT

EARTH'’S BIRTHDAY FOUNDATION

ENTIDAD BINACIONAL YACYRETA

FAO

FORESTRY BUREAU - TAIWAN, REPUBLIC OF CHINA
GARFIELD FOUNDATION

GLOBAL CONSERVATION FUND - C/

GROUP ON EARTH OBSERVATIONS - GEO
IABIN

IABIN

INICIATIVA BIKE4BAAPA

INSTITUTO DE DERECHO ¥ ECONOMIA AMBIENTAL
NATIONAL AUDUBON

NATIONAL BIOLOGICAL INFORMATION NBII
NATIONAL FiIsH & WILDLIFE FOUNDATION
NATURE AND CULTURE INTERNATIONAL
NATURE CANADA
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ORGANIZACION DE LOS ESTADOS AMERICANOS - OFA
PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO -
PNUD

PROYECTO GEF PAR 98 G32 - ENPAB

PROYECTO GEF PAR 98 G33

OUEBEC LABRADOR FOUNDATION

RARE

REDIEX

RSPB

STICHTING DOEN

THE NATURE CONSERVACY

THE WORLD BANK GROUP

TRANSBARGE NAVEGACION

TRIPLEEE

UICN

UICN NEDERLANDS COMMITTEE

UNION PARA LA CONSERVACION DE LA NATURALEZA - UICN
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT -
USAID

UNITED STATES GEOLOGICAL SERVICE — USGS

US FISH & WILDLIFE SERVICE

US FOREST SERVICE

WETLANDS INTERNATIONAL

WORLD PARKS ENDOWMENT (WLT-US)

WORLD DATA CENTER

WORLD LAND TRUST

WORLD WILDLIFE FUND

SUPPORTING
NATIONALS

ABN AMRO BANK

ENTIDAD BINACIONAL YACYRETA

ESTUDIO MORENO RUFINELL/

FUNDACION DESDELCHACO

FUNDACION MOISES BERTONI

HOTEL YATCH & GOLF CLUB

INSTITUTO DE DERECHO ¥ ECONOMIA AMBIENTAL
SECRETARY OF THE ENVIRONMENT
TRANSBARGE NAVEGACION

UNITED NATIONS DEVELOPMENT PROGRAM
US EMBASSY IN PARAGUAY




